
CHESHIRE EAST COUNCIL

Minutes of a meeting of the Staffing Committee
held on Tuesday, 16th August, 2016 at Committee Suite 1,2 & 3, Westfields, 

Middlewich Road, Sandbach CW11 1HZ

PRESENT

Councillor B Moran (Chairman)
Councillor G Barton (Vice-Chairman)

Councillors P Bates (substitute for Cllr R Bailey), D Brown, D Flude (substitute 
for Cllr D Newton), J Jackson, D Marren and M Parsons

Officers
Kath O’Dwyer, Executive Director People and Deputy Chief Executive
Bill Norman, Director of Legal Services
Sara Barker, Head of Strategic HR
Rachel Graves, Democratic Services Officer

18 APOLOGIES FOR ABSENCE 

Apologies were received from Councillor R Bailey and D Newton.

19 DECLARATIONS OF INTEREST 

In the interest of openness Councillor P Bates declared that he was the 
Portfolio Holder for Communities and Health.

20 PUBLIC SPEAKING TIME/OPEN SESSION 

Councillor S Corcoran commented that it was costly to keep reviewing and 
changing the management structure. In response, it was stated that this 
change had come about following the creation of the People, Place and 
Corporate structure and the streamlining of management in these areas.

21 DIRECTOR OF PUBLIC HEALTH ROLE 

The Committee considered a report on the restructure of the line 
management arrangements for the Director of Public Health, the 
implications for the current post holder and the proposals of how new 
arrangements are to be recruited to.

It was reported since the report was published the Council had been 
notified of a 1% pay award for staff covered by National Medical and 
Dental Terms and Conditions.  The award applied from 1 April 2016 and 
31 March 2017 respectively.  The pay award had changed the redundancy 
figures set out in paragraph 5.1 of the report.  The amended figures were: 
Actual Salary - £148,369, and Max redundancy costs (including pension 
costs) - £296,738.



RESOLVED:  That Staffing Committee 

1 note the rationale for deletion of the current post of Director of 
Public Health, which reports to the Chief Executive, and its 
replacement of a Director of Public Health which reports to the 
Director of Adult Social Care and Health, within the People 
Directorate.

2 approve the termination of the contract of employment of the 
current Director of Public Health and for this to be at a date to be 
agreed.

3 approve the costs of a severance package for the current Director 
of Public Health, up to the maximum level as set out in paragraph 
5.1 in the report, provided that the terms shall comply with any 
regulations in relation to public sector severance that apply to the 
post holder and are in force at the date of termination, up to a 
maximum of £296,738.

4 approve the job description and person specification for the new 
Director of Public Health and delegate negotiation to the Executive 
Director of People and Deputy Chief Executive, in consultation with 
the Chair of Staffing Committee, with the Faculty of Public Health 
regarding the final versions.

5 delegate authority to the Executive Director of People and Deputy 
Chief Executive, in consultation with the Chair of Staffing 
Committee, to agree to the commencement of an appropriately 
timed recruitment process to the revised role of Director of Public 
Health which gives greater clarity to the role and reporting lines 
within the Council.

The meeting commenced at 11.00 am and concluded at 11.45 am

Councillor B Moran (Chairman)


